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CO JE TO IPs?

Individualni projekt systémovy (IPs)

Resi komplexné a holisticky zdsadni problematiku
vyzkumného a vzdélavaciho ekosystéemu CR, OP VK
koncentruje a cili podporu v kombinaci vysoké

odbornosti, rozsahu a efektivity,

do procesu pripravy a monitoringu je zapojen MV,
pfi realizaci je kladen vétsi dlraz na jejich Fizeni, OP VVV
monitoring a prubézné vyhodnocovani.
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|Ps CzechELib

= OPVVV,vyzva €. 02_16 040
Fizeni VaVal na narodni Urovni |

=  Prijemce: Narodni technicka knihovna
= Realizace: 1.1.2017-31.12. 2022

= Systémova zména zajisténi pristupu k informacnim zdrojiim VaVal, soulad s RIS3

= Know-how + financ¢ni prostredky ESIF = vyssi efektivita pri pofizovani a spravé EIZ
= Diky ESIF nastartovana zména, implementovana, provoz dale ze statniho rozpoctu
= 2017-2022 provoz narodniho centra z IPs,

= 2018-2020 pristup k EIZ se spoluucasti instituci konsorcia CzechELib,

= 2021-2022 financovan pouze provoz narodniho centra, pristup k EIZ financovan ze statniho rozpoctu z projektu NCIP
VaVal se zachovanim spoluucasti ¢lenskych instituci.
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ZA KOLIK?

1 ,056 mld KE * Celkové zpusobilé vydaje po Upravach

(D0 aplef [ (e | * Schvélené vydétovani

: % * VlySe prostfedkd poskytnutych ze strany
738 mil. KC  [es

15 galtl e e Pouzito na naklady za EIZ

e Schvélenych ZoP
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CO ZATO?

= Utvar pro centralizované zpFistupfiovani EIZ

m Zajisténi smluvnich vztahG Uzivatel — CzechELib: zatim 128 c¢lenskych instituci s
uzavienou smlouvou

= Zajisténi smluvnich vztahl Dodavatel — CzechELib: zatim 77 licenénich smluv s 21
poskytovateli EIZ

= Metodiky (napr. Metodika pro vybér a pofizovani EIZ, Metodika stanoveni zalohovych
plateb clenskych instituci, Metodika Cerpani podpory, Metodika rozSifovani konsorcii,
Metodika vyhodnocovani statistik vyuzivanosti ElZ)

= |nformacni systém Electronic Resources Management System (ERMS) na spravu EIZ
dostupnych kazdé c¢lenskeé instituci

= |nformacni systém CzechELib Usage Statistics (CELUS) k pristupu k statistikam vyuzivani
ElZ kazdé Clenské instituce
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Piehled elektronickych informaénich zdroji (EIZ) pro Siroké spektrum védnich obor,
které byly pofizeny v ramci projektu CzechELib v letech 2018 aZ 2022

Dendrogram je rozélenén podle dodavatel(l a vydavatel(, jejichZ nazvy jsou uvedeny v ramedécich u pfisludné vétve,
Velikost bodl je dana poétem élenskych instituci odebirajicich konkrétni EIZ.

Védni obor

@ multidisciplinarni

@ STEM multidiscipinami

@ matematika, tyzika, informatika
@ chemie

@ biologie a medicina

@ biologie a environmentaini vidy
@ vidy o Zemi

@ SSH™ multidisciplingmi

@ spoledenské vady

& humanitni vady

@ technologie

*  STEM - ptirodni a tachnické viddy, matematiia
** SSH -~ spoledenske a humanitni wady

Graf byl vytvofen v R pomoci knihowvny ggraph.
Zdroj. CzechELIb / Narodni techmické knihovna
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Vsechny vystupy splnény

Vysledky ZavérecCné zpravy z evaluace - Ernst & Young:

= zvyseni vykonnosti a efektivity VaVal v CR diky systémové zméné zplsobu zajisténi
a zpristupneéni EIZ;

= doslo k vyznamné uspore verejnych prostredki (administrativa i sila vyjednavani);
= zvySeni transparentnosti vynaloZzenych prostredku a zajisténi dat o vyuzivani EIZ;

= vétsSi centralizace puvodné roztfisténého systému a zjednoduseni komunikace se
zahrani¢nimi vydavateli;

= sjednoceni smluvnich podminek.

Neocekavané vystupy: financni uspory v EIZ; vybudovani EIZ komunity
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Co na to uzivatelé?

Vysledky ZavérecCné zpravy z evaluace - Ernst & Young — dotaznikové Setreni:

= projekt naplnil o¢ekavani stakeholderu i cile,

= hlavni benefity z pohledu instituci: financni a casové uspory v porizovani EIZ.

= 91 % administrativni Uspory

= 54 % naklady na EIZ nizsi

= 95 % podafilo se snizit fragmentaci zajiStovani EIZ
= 80 % usnadnéni fizeni nakupl v jejich organizacich
= 55 % instituci porizuje vice EIZ nez pred projektem
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CiL OP JAK

Cilem OP JAK je podpora rozvoje oteviené a vzdélané spolecnosti
zalozené na znalostech a dovednostech, rovnych prilezitostech
a rozvijejici potencidl kazdého jednotlivce, ktera povede k rustu
konkurenceschopnosti Ceské republiky a zlepseni Zivotnich podminek
jejich obyvatel.
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OP JAK—STRUKTURA A ALOKACE

Vyzkum a vyvoj

ERDF (cca 42,3 mld. K¢ v CZV)

Cil politiky 1: Konkurenceschopnéjsi a inteligentnéjsi Evropa diky podpore inovativni
a inteligentni ekonomické transformace a regionalniho propojeni IKT

Vzdélavani

ERDF (cca 14,5 mld. K¢ v CZV)

a ESF+ (VS cca 3,5 mld. K& v CZV, RgS - cca 27,5 mld. K&. v CZV)

Cil politiky 4: Socialnéjsi a inkluzivnéjsi Evropa diky provadéni evropského
pilife socidlnich prav

Technicka pomoc
ERDF a ESF+

Spolufinancovano ’}@r 3:
MINISTERSTVO SKOLSTVI
MLADEZE A TELOVYCHOVY

Evropskou unii




VYZVA IPS VAV

= Cil vyzvy
- prostrednictvim systémovych projektu podporit:
* rozvoj fizeni a implementace Narodni vyzkumné a inovacni strategie pro
inteligentni specializaci CR na narodni Grovni (IPs NRIS3)
e zfizeni Narodniho centra informacnich sluzeb (IPs CARDS)
e zfizeni koordinacni a technologické zakladny pro implementaci iniciativy European

Open Science Cloud v CR (IPs EOSC CZ)
= Alokace vyzvy: 2 mld. K¢

= Navaznost na CzechELib: dalsi (zasadni) zlepseni vyhledatelnosti, dostupnosti a sdileni
informacnich zdroju riznych typu pro potreby VaVal - véetné EIZ a vyzkumnych dat

Evropskou unii
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IPs CARDS

= Cil projektu: Vytvoreni unifikovaného prostredi pro sdileni a efektivni spravu informacnich
zdroju a podileni se na vytvoreni spolecného zazemi pro implementaci datové orientovanych
soucasti strategie EK ,Open Science” v CR, predevsim pilitich Open/FAIR Data a EOSC.

= (Ocekavany rozpocet projektu: 1 469 177 tis. K¢ / 59 mil. EUR (ve 100 %)

= NAavaznost na CzechElib: propojeni knihovnickych systému odbornych knihoven (PNG)
- zlepseni vyhledatelnosti, dostupnosti a sdileni riznych informacnich zdroja —
kromeé EIZ dale i tisSténé a digitalizované dokumenty a metadata vyzkumnych dat

Spolufinancovéno I\@I’ 23
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IPs EOSC-CZ

Cil projektu: Vytvoreni spolecného zazemi pro implementaci datové orientovanych soucasti
strategie EK ,,Open Science” v CR, a to predevsim v rdmci pilif& Open/FAIR Data a EOSC.

=  Ocekavany rozpocet projektu: 449 815 tis. K¢ / 18 mil. EUR (ve 100 %)

Navaznost na CzechELib: rozsireni dosavadniho ,,Open Science” Usili i o vyzkumna data a
jejich zpristupnovani v souladu s principy FAIR

Spolufinancovano I\@I’
EvropSkou unii MINISTE 1.’3";’0 gkoLsTvi



KOMPLEXNI PODPORA OPEN SCIENCE Z OP JAK

= 2022 - wvyzva IPs VaV | - [IPs CARDS a EOSC-CZ, vyhlasena 27. 6. 2022
Predpokladany start projektd: 1. 1. 2023

= 2023 - vyzva Open Science | - vyzva pro spolecny projekt NRP
Predpokladany start projektu: Q3/2023

= 2024 - vyzva Open Science Il - wvyzva pro tematické clustery
Predpokladany start projekt(: nejdrive Q3/2024

= 2025 - vyzva Open Science Il - Uptake/Upskilling - rozvoj lidskych zdroji v open science.
Predpokladany start projekt(: nejdrive Q3/2025

Spolufinancovéno |\<§r
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ESIF AS A CHANGE DRIVER

= vysoce nakladné a rizikové projekty, na které by statni rozpocCet nebyl pripraven,

= paradigmatické zmény jako soucast 21. stoleti (spole¢né vzdélavani, aktualizace studijnich
programu na vysokych Skolach, velké vyzkumné infrastruktury, Open Science ad.),

= vétSinou nastolovany na evropské urovni nebo vyzkumnymi velmocemi,

= synergie a komplementarity financnich zdroju (klicové téma CZ PRES), postupné prebirani
fungujicich schémat do verejnych rozpoctu,

= ESIF alokace na orientovany / aplikovatelny vyzkum: jeho podminkou je pristup do EIZ a
bude i publikovani dat v rezimu Open Science, tj. ESIF pfipravuje systém, prostredi,
instituce, uzivatele i dalsi stakeholdery,

= pridana hodnota ESIF = nastartovani systémovych zmén vedoucich k paradigmatickym
promeénam, K jejich implementaci a k vysledné uspore financi i k posilovani hodnot a
etickych principu.



INTELLECTUALS AS MOVERS AND SHAKERS

= spolecenska zodpovédnost védcu — verejnosti vnimani jako moralni autority,

= nejen kvuli verejnym prostfedkim, nejen kvuli vysledkim jejich prace,
ale kvuli jejich roli jako hybatelli verejného déni,

= bez svobody, demokracie a lidskych prav budou véda a vyzkum jako univerzalni
lidské touhy po poznani a védéni fungovat pouze jako sluzka autoritard
(ruska barbarska agrese proti Ukrajiné a reakce na ni),

= knihovnici jako strazci a svédci.



Operachni program
Jan Amos Komensky

DEKUJI ZA POZORNOST

Vaclav Velcovsky, Ph.D.
nameéstek pro fizeni sekce mezinarodnich vztahu, EU a ESIF
+420 778 743 888

vaclav.velcovsky@msmt.cz

Spolufinancovano = OPJAK.CZ
Evropskou unif - IX%FO. MSMT.CZ



mailto:vaclav.velcovsky@msmt.cz

Teri Oaks Gallaway, Ph.D

Executive Director, SCELC (Statewide California Electronic Library Consortium

Co-Chair, ICOLC (International Coalition of Library Consortia)

OCTOBER 13, 2022
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Consortial Value and U.S. Consortial
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THE LIBRARY CONSORTIUM

Alibrary consortium is a group of libraries that works together to pool resources and coardinate
activities so that each library gains more than any individual library could achieve on its own.

Library Consortia may focus on:

LICENSING There are many benefits to
Libraries often save money through group licensing of library partnerships:
resources and/or products.

-> Lower costs (e.g.on group

licenses, savings on staff
SHARING RESOURCES time when efforts are de-
Sharing materials through interlibrary loan is one way to scale duplicated)

resources. Libraries also share expertise and staff time. > Increased impact(e.g.

through unified action)
ADVOCACY
, mmblnlngeﬁonsaltga coordinating activities to address = g"m‘;m:;i‘g;gm
) issues, library consortia have a stronger impact. :

scaling infrastructure)

-> Shared expertise (e.g.
innovation through
communities of practice)

-> Equity across a system (e.q.
when smaller, rural libraries
can offer the same resources
as larger, urban libraries)

And may pursue: Alibrary consortium might be:

Alibrary consortium
could consist of:

e.g. Ontario Council of e.g. HathiTrust is focused on
University Libraries (Canada) digital preservation (International)

e.g. Couperin includes a variety of e.g. OhioLINK offers a range
institutions as members (France) of services (US)

_>_<_

International

Background: Consortial Functions

%

ICOLC

International Coalition

Iy of Library Consortia


https://creativecommons.org/licenses/by-nc-sa/3.0/cz/

Background: What is SCE
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Higher Education Landscape: U.S. Consortia Risk & Opportunity

ONLINE: TRENDING NOW

Unique insights from Ray Schroeder, senior fellow for UPCEA: the Association for Leaders in Online and Professional Education

A Second Demographic Cliff Adds to Urgency for

Change

The demographic cliff we have been anticipating since the drop in births with the 2008
recession now has a younger sibling - the COVID-19 cliff is coming with another deep drop
in recent births.

By Ray Schroeder - published May 19,2021



https://www.insidehighered.com/digital-learning/blogs/online-trending-now/second-demographic-cliff-adds-urgency-change

Higher Education Landscape: U.S. Consortia Risk & Opportunity

BLOG POSTS, IN THE SPOTLIGHT LATEST NEWS
THE HIDDEN INEQ!JITIES IN OSTP’S NEW GUIDANCE

BY KENT ANDERSON | SEP8,2022 | 3 COMMENTS Stanford Libraries creates new

division to support scholars’
data needs - Plus More ATG
ON THE BL@G News & Announcements for

9/30/22

By Kent Anderson, MBA, Founder of Caldera Publishing Solutions and “The Geyser”
by Tom Gilson | Sep 29, 2022

Last week's policy guidance announcement from the Office of Science and Technology Policy (OSTP) included three main Stanford Libraries creates new division to

documents — the guidance itself, a press release, and an economic analysis, which was also shared with Congress. And while all this support scholars' data needs According

made some OA advocates were dancing with joy, they may not have realized they were dancing to the music coming from the Big this post in the Stanford Report "Stanford

Publishers’ tent. Libraries has created a new division called
Research Data Services (RDS) that wil
collaberate with other campus units, such

as the Stanford...

Stanford Libraries creates new
division to support scholars’
data needs - Plus More ATG
News & Announcements for
9/30/22

2022 ACRL Academic Library
Trends and Statistics Survey
Now Open! — Plus More ATG

Photo by Stefan Steinbauer on Unsplash News & Announcements for
9/29/22
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Higher Education Landscape: U.S. Consortia Risk & Opportunity

L. Library Futures
F' @library_futures

In late August, Wiley abruptly withdrew 1,379
multidisciplinary titles from Proquest, a vendor for
university ebook collections. We joined with
@SPARC _NA to condemn this action, which has
implications for student privacy and equity in access.
Read §

libraryfutures.net
Library Futures | Library Futures and SPARC Condemn Wiley E-Textbook Withdr...
Championing the right to equitable access to knowledge.



https://www.libraryfutures.net/post/library-futures-and-sparc-condemn-wiley-e-textbook-withdrawal

Higher Education Landscape: U.S. Consortia Risk & Opportunity

Skip to main content | About Us | ContactUs | FAQs | [}

E U.S. Department of Education

Search...

Student Loans Grants

U.S. Department of Education Communicates Vision to
Advance Digital Equity for All Learners

New resource supports plans under $2.75 billion Digital Equity Act -- funded by Bipartisan Infrastructure Law -- to resolve inequities
highlighted during pandemic

SEPTEMBER 28, 2022

Contact: Press Office, (202) 401-1576, press@ed.gov

Today, during the National Digital Equity Summit hosted by the U.S. Department of Education, the Office of Educational Technology
(OET) launched Advancing Digital Equity for All. Community-based Recommendations for Developing Effective Digital Equity Plans to
Close the Digital Divide and Enable Technology-Empowered Learning. This resource provides recommendations for equitable
broadband adoption to support leaders crafting digital equity plans, an aspiration that became an emergency for many schools and
families during the pandemic. The Bipartisan Infrastructure Law passed earlier this year supports that goal, allocating $2.75 billion
under the Digital Equity Act to ensure that all people and communities can reap the full benefits of the digital economy.

“Digital equity has never felt more urgent. But our opportunity to deliver digital equity has never felt more within reach. The pandemic
turned equitable access to technology from an aspiration into an emergency,” said U.S. Secretary of Education Miguel Cardona.
“Students without broadband access or only a cell phone have lower rates of homework completion, lower grade point averages ...
even lower college completion rates. Today, there can be no equity without digital equity. Thanks to President Biden's Bipartisan
Infrastructure Law, we’re making tremendous progress towards that goal.”

The National Digital Equity Summit will convene nearly 200 equity-minded organizations, state and local systems leaders, federal
agencies, and educational technology experts to discuss how broadband investments from the Bipartisan Infrastructure Law can be
leveraged to better serve students furthest from digital opportunities and close the digital divide, thereby supporting transformative
learning experiences empowered through technology. The summit will be livestreamed and can be viewed here.

“The pandemic illuminated long-standing educational equity gaps and spurred an unprecedented period of emergency remote

How Do I Find...?

Student loans, forgiveness

Higher Education Rulemaking
College accreditation

Every Student Succeeds Act (ESSA)
FERPA

FAFSA

1098, tax forms

More...

Information About...

Elevating Teaching

Family and Community Engagement
Early Learning

Engage Every Student

Constitution Day

Cybersecurity

Search press releases

Search...

Find By Month

o September 2022

Language Assistance «
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2022 EDUCAUSE Horizon Report | Teaching and Learning
Edition
@ Monday, April 18, 2022 Briefs, Case Studies, Papers, Reports

B Sources(s): EDUCAUSE Publications
Collection(s): Horizon Report

B Affordability, Artificial Intelligence (Al), Badges and Credentialing, Big Data, Competency-based Education (CBE), COVID-19, Cybersecurity,
Digital Learning, Faculty Development, Higher Education Transformation, Hybrid Learning, Institutional Management, Instructional Design, IT
Workforce Development, Learning Analytics, New Models, Online Course Development Planning, Online Learning, Online Teaching Strategies,
Organizational Issues, Teaching and Learning, Teaching and Learning, Working Remotely

2022 EDUCAUSE
Horizon Report*
Teaching and
Learning Edition

This report profiles the trends and key technologies and practices shaping the future of


https://library.educause.edu/resources/2022/4/2022-educause-horizon-report-teaching-and-learning-edition

ICOLC Landscape
Peer Collaboration

Resource Sharing & Controlled
Digital Lending (CDL)

Support for Open Access Publication

Digital Collection and Institutional
Repository Infrastructure

Professional Development and DEI
Initiatives

Open Technology Infrastructure

Textbook Affordability and Open
Education



Resource Sharing & Controlled Digital Lending (CDL)

Position Statement on $BLC
Controlled Digital Lending
by Libraries

Last Updated: September 2018

SEPTEMBER 2021

CONSORTIAL CDL

LEWVIE [\ [€] I F | LEL

Co-Authored By:

Lila Bailey, Policy Counsel, Internet Archive

Kyle K. Courtney, Copyright Advisor, Harvard University Library

David Hansen, Associate University Librarian for Research, Collections & Scholarly Communications, Duke University Libraries
Mary MiHOW, Fellow 2017-18, Berkman Klein Center for Internet and Society, Harvard University

R LD, steze e et L WL L BLC CONTROLLED DIGITAL LENDING WORKING GROUP
Michelle Wll, Associate Dean for Library Services, Professor of Law, Georgetown Law

*These institutional affiliations are for identification purposes only.

controlleddigitallendine.ore/statement https://blc.org/page/resourcesharingservices
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Press Release £ ACS
American Chemical Society v Chemistry for Life®

FOR IMMEDIATE RELEASE

ISR RO DRERIOR /(5 10 ch/ATION. (108S Lo a-Aide CRISOTRINYS.OTIIT ACCHes Agreos S u p p O rt fO r O p e n ACC e S S

WASHINGTON, May 17, 2022 — Three Califomia consortia, representing nearly 60 academic and research

institutions, and the Publications Division of the American Chemical Society (ACS) today announced the

first-ever Califomia-wide transformative open access agreement. It is also ACS' first “read and publish”

agreement in the U.S. composed of multiple consortia. Through a partnership with the 10-campus University . .

of California (UC) system, the 21-campus California State University (CSU) system, and 25 subscribing l l I C at I O n
institutions represented by the Statewide California Electronic Library Consortium (SCELC), readers and

researchers at dozens of California research institutions will be able to benefit from full access to subscription

content while receiving support for open access publication in ACS' portfolio of more than 75 premier

chemistry journals.

“This unique partnership across three consortia demonstrates that with open dialogue and determination, we
can replace previously unsolvable challenges with mutual benefits that create greater value for our
institutions and the broader scholarly community,” says Teri Gallaway, Ph.D., SCELC's executive director.
“SCELC is pleased to support this first-of-its-kind initiative to leverage the power of successful U.S. library
consortia toward shared goals: to make more of California's research and scholarship available to the world,
and to promote greater access to information resources at an affordable and sustainable cost.”

The agreement lasts through 2025 and is a collaboration between institutions with a variety of needs.
It's an example of how a multiparty deal can satisfy the needs of diverse organizations via a
transformative agreement. The arrangement is unique, in that it engages funder support for open
access in alignment with the partnership between the institutes and publisher. As the scholarly
publishing industry transitions toward an open access future, innovations like this partnership will be crucial
to ensuring that all educational institutions and their researchers can participate in the full benefits of open
access publication.

“The CSU libraries are proud to join in this path-breaking partnership with the UC libraries and SCELC," says
Emily Bonney, dean of the CSU Fullerton Library and vice-chair of the CSU Council of Library Deans. “We
believe that collaborating with our colleagues across the state is the key to maintaining and improving a
robust scholarly communication system for the citizens of Califomia. We want our students and faculty to
have access to the wealth of scholarly research not only while they are enrolled in school but throughout
their lives.”

ACS is the fourth-largest publisher of scholarly journal articles by researchers in the UC system, which
includes 10 campuses and the Lawrence Berkeley National Laboratory. Making it easier and more
affordable for those researchers to publish open access brings a potential for expanded visibility to their
important scientific discoveries. Because the institutions involved collectively publish more than 11% of the
nation's scholarly journal articles and deliver instruction to more than 1 million California students, the impact
of this agreement will be felt widely across the chemistry community.

“Free and open access to academic research is critical to the acceleration of new discoveries,” says Jeffrey
MacKie-Mason, Ph.D., university librarian and professor at UC Berkeley and co-chair of UC's negotiation

American Chemical Society
1155 Sixteenth Street, N.W., Washington, D.C. 20036 T (800) 333-9511 www.acs.o!

#22-042 Released: 5/17/2022
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PALNI and PALCI Partner to Remove Barriers to Hyku Adoption with IMLS Grant
Award

Removing Barriers to Adoption as part of the National Leadership Grants for Libraries Program. IMLS received 172 applications

The Institute of Museum and Library Services (IMLS) has awarded $248,050 to the Private Academic Library Network of Indiana
(PALNI) in partnership with The Partnership for Academic Library Collaboration & Innovation (PALCI) for Hyku for Consortia:

requesting more than $47 million in funding and selected 39 applicants to receive awards during this grant cycle. With this

for Consort]a award, the partners will increase the flexibility, accessibility, and usability of Hyku, the multi-tenant repository platform system.

Repositories are a critical piece of library infrastructure, enabling access to many types of digital materials created by an institution’s students, faculty, staff, and researchers.
Libraries, cultural heritage institutions, and other organizations also use repositories to provide access to digitized special collections.

In the face of continued budgetary pressures, libraries are seeking cost-saving approaches to their work. Those unable to deploy Institutional Repository (IR) services on
their own due to costs or other constraints are increasingly looking to consortia to serve this role. This project specifically seeks to develop Hyku to support the repository
needs of library groups by increasing affordability and flexibility.

PALNI Executive Director Kirsten Leonard notes, “This grant will provide the foundational support for PALNI and PALCI to remove remaining barriers to more widespread
deployment of the repository software. Together with input from our new consortia project participants from VIVA and LOUIS, we will create business modeling and a

toolkit to support other consortia to provide this service for their members, potentially reaching thousands of libraries.”

https://palci.org/palni-and-palci-partner-to-remove-barriers-to-hyku-adoption-with-imls-grant-award/
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LUC TASK Portal

OVERVIEW TASK PORTAL &' LEARNING WITH LOUIS USERS PARTNERED REMOTE
Louls & CONFERENCE &' TRAINING TRAINING

PROFESSIONAL DEVELOPMENT ALLIANCE

LOUIS is pleased to announce that we have partnered with seven other library consortia from across the United States to expand the number of free, online professional development
opportunities available to LOUIS member libraries. Through the Professional Development Alliance (PDA). ASERL, Atla, BLC, CARLI, LOUIS, NC LIVE, SCELC, and SEFLIN member
libraries will have exclusive access to an additional 80+ online sessions per year. These sessions will span a number of topics relevant to library professionals and be led by experts across the

country.

“The pandemic has served as an opportunity for LOUIS to improve our virtual connections with the Louisiana academic library community and there has been unprecedented participation in all
of our educational offerings. With this new partnership, we will be able to expand the depth and breadth of our program with a new group of expert speakers.” said Ter1 Gallaway, Executive
Director and Associate Commissioner for LOUIS. Rob Ross, Executive Director of NCLIVE adds. “This is truly an exchange program, where each library consortium shares its local expertise
with the rest of the alliance. By doing all of this online, we are able to eliminate cost and location barriers.”

CONTRIBUTIONS

Have a professional development topic you'd like us to cover? Email LOUIS Member Service Administrator, Laurie Blandino at laurie blandino@laregents.edu

DEEN/C 1 IDRATEC

https://louislibraries.org/services/training/pda

CERTIFICATIONS DIGITAL LITERACY PROFESSIONAL
DEVELOPMENT
ALLIANCE

PROFESSIONAL DEVELOPMENT ALLIANCE CALENDAR

Sun, October 2 B3 Add To Calendar

Categories X 1 Organizers Tags Venues

THURSDAY, OCTOBER 6

Dismantling Barriers to Student Success through
Affordable Learning Materials (FL-OER-ishment Webinar

Series)
O-*"-"_, 2 Oct 6 @ 1:30pm
7T Webinar
Register An interdisciplinary panel of professors from Miami Dade College

will share how they implemented OER and other affordable learning
materials in their classes to reduce cost and increase acces...

WEDNESDAY, OCTOBER 12



https://louislibraries.org/services/training/pda

Diversity Equity and Inclusion (DEI) Initiatives

<) SCELC: Statewide California EAST: Eastern Academic
5 Electronic Library Consortium ~ Scholars' Trust

Community Strategies to
Expand Diversity and
Inclusivity in the Collective
Collection of Shared Print

Community Council Welcome

September 22, 2022
11:00 am Pacific / 2:00 pm Eastern

https://scelc.org/scelc-east-shared-print-project
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Strategies for Collaboration: Opportunities and Challenges to Build the Future
We Need

Issue Date
2022-09-15

Report or Statement
Strategies for Collaboration - Opportunities and Challenges to Build the Future We Need.pdf

INTRODUCTION

The ICOLC Strategies for Open Collaboration in Library Consortia Task Force was initially formed to develop strategies for consortia and libraries to interact with vendors
and the open source community to address pricing, standards/interoperability, and access challenges. We were charged with developing a report that would:

« OQutline what libraries should do differently in their ongoing relationships with vendors and the open source community.
« Suggest alternatives to the typical library/vendor model, especially open source/community-owned efforts that address the needs outlined in the report.
« Articulate a broad vision for how these efforts tie together and provide a framework for libraries to support these projects.

While this report is aimed primarily at library consortia, the strategies described will also be useful for individual libraries. While at times uncomfortable, this inward look
and self-assessment, along with a radical shift in how libraries allocate resources (See https://scholarworks.iupui.edu/handle/1805/14063. We discuss this fully later in
the report.), will yield the bracing and clear-eyed vision needed to sustain a strong future for libraries. While vendor-created solutions will always be an important option for
libraries, we also need solutions created and managed by libraries. By taking more agency, we can move away from the status quo in which we are beholden to vendors'
business interests, priorities, and pricing, to create alternatives in the marketplace where library values and needs are prioritized.

https://icolc.net/statements/strategies-collaboration-opportunities-and-challenges-build-future-we-need
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https://vivalib.org/ld.php?content_id=68792535
https://www.louislibraries.org/alearningla

Summary: Why do Libraries Collaborate? e

There are many benefits to library partnerships:

Lower costs (e.g. on group licenses, savings on staff time when efforts are de-duplicated)
Increased impact (e.g. through unified action)

Greater efficiency (e.g. through centralized staffing, scaling infrastructure)

Shared expertise (e.g. innovation through communities of practice)

Equity across a system (e.g. when smaller, rural libraries can offer the same resources as larger,

OE0)

Please credit the Consortial Awareness Group, ICOLC

urban libraries)



https://creativecommons.org/licenses/by-nc-sa/3.0/cz/
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Questions?
Thank you
Teri Oaks Gallaway, Ph. D.

teri@scelc.org
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"VOTE WITH YOUR FEET'

How the Netherlands managed to
become a frontrunner in the
transition to Open Access

Pim Slot

CzechELib conference
Prague, October 13, 2022

> T

.."'_j,.» <y,
S




The UKB consortium and SURF

14 Universities and 7 University Medical Centers

vsnu

The bullets on the map are the locations of Dutch Research Universities
Click on a bullet in the map for the data of this university.

Enrolled students
as of 1 October 2020

C Q
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Government funding
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What is SURF?

= SURF is the collaborative organisation for IT in Dutch
education and research

@ Driving IT innovation in education and research together

® More than 100 education and research institutions in the
Netherlands work together in the SURF cooperative to fully
utilize the opportunities of digitalisation. Our goal:
improved and more flexible education and research.




S SURF’s roles

1. SURF as an association in which members work together
across the boundaries of their sector/campus and

together with the SURF organization, to develop, combine

IOCkedI and share knowledge about the optimal use of IT in

education and research,

2. SURF as a service provider, in which the SURF
organisation provides a reliable, state-of-the-art range of
services that has been created in consultation with the

Y
- % I members, and
3. As an innovation workspace, where SURF creates an

environment in which members can collaborate on
complex innovation issues with each other and with the
SURF organisation in an optimal way. SURF chooses to
tackle these issues with an ecosystem approach that

brings together various parties, agreements, and

technologies to achieve a solution.




SURF as service provider for digital
content

= 1 July 2001: Start “Licence Bureau” for the national university
libraries consortium UKB

= Core Activity: Negotiating, Licensing, Contractmanagement &
Procurement

= Base: Service Agreement with a fixed annual fee per member
plus a small percentage per license

= Extensive portfolio, at low cost (2021: 1.2% of expenditure,
approx. €34,000 per university)

= Transition to Open Acces since 2014
“ = Growing importance of data enrichment and management

= As of 2012 experimenting with digitisation of higher education

: @3%




Why did open access accelerate from 2014 onwards?

politics started to get involved
university boards started to act as negotiaters with big publishers
more and more agreements without a non-disclosure provision

more and more knowledge with regard to the content of the deals known by
foreign colleagues

publishers started to understand that open access is a new revenue model and
started to accept OA

first multi-year OA agreements with major publishers
European politics get involved (Plan S)
official policy regarding Read & Publish (transformative) deals

further professionalization of the negotiation practice with the growing importance
of data as a basis

open access publishing process has greatly improved



Dutch universities: frontrunner in transformative
open access agreements

Source: https://esac-initiative.org/market-watch/#country_shares



Wrap up ....

@ Librarians and SURF do the hard work

= To become succesfull, we realy needed the power
of the university boards

@ QOpen Access has become standard

= Big publishers now state they are now Open
Access champions

= We had to push them a bit into that position
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The power of the library consortium

Enabling the open access transition via transformative agreements

CzechELib Conference
13 October 2022

Ralf Schimmer and Colleen Campbell @0a2020ini
Open Access 2020 Initiative - Max Planck Digital Library oa i
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1 Transformative agreements

A practical framework to redirect our investments from subscription
paywalls to open access and future-proof financial streams




@0a2020ini

Scholarly publishing landscape is increasingly open

Global Publication Output by Open Access Category
Web of Science (SCI, SSCI, AHCI, ESCI, ISTP, ISSHP), articles & reviews, Unpaywall OA-Status

2500 -

gold

2000 - I
. I II I hybrid

1500 - . bronze

number of publications [thousands]

-. green
_-
_-
1000 - m
closed
500
unknown
0 T T T T | T
2000 2004 2008 2012 2016 2020
publication year
Source Long-term global trends in open access /
O pen aceces s
A data paper by the MPDL Big Data Analytics Group. DOI 10.17617/2.3361428 2020 \




@0a2020ini

Implications of the parallel financial streams

Journal subscription market

Lack of price transparency

The same publishers negotiate subscription agreements with many different customers
and demand non-disclosure clauses; individual pricing is kept secret.

No market pressure to control pricing in the old subscription system

Subscriptions paid in lump sums for “Big Deals” and prices are largely based on historical
expenditure of print subscriptions and differ for each customer—the only commonality is
the ~5% annual price increase.

Parallel open access publishing market

Duplicate revenue stream of ‘hybrid’ publishing as open access grows

Publishers offer the opportunity to publish articles open access in subscription journals for
a fee — “double dipping”

Author-facing open access publishing fees hidden from oversight
As fully open access journals grow in quality and reputation, they attract authors, creating
a growing market without central, institutional oversight.



@0a2020ini

A new strategy to future-proof our investments

Scholarly publishing is part of the research process

Scholars and scientists rely on the services of journals to discuss hypotheses, validate
their methods and disseminate their findings. The more broadly research is disseminated,
the greater impact it will have and the faster science can advance.

There is already enough money in the system

To prepare for an open paradigm in scholarly communication, we need to understand
where authors choose to publish the results of their research and repurpose our current
subscription investments to enable them to publish their articles open access, instead.

Funding streams need to be re-organized around open dissemination
Previous financial streams of scholarly journal publishing based on subscriptions may not
align with the needs of institutions in an open paradigm. Library consortia are the actors to
support the re-organization of funding, gradually and sustainably.

» Transformative agreements are the framework to put this re-organization

iInto practice




@0a2020ini

Transformative agreements (TAs)

TA's are centrally negotiated agreements with scholarly publishers in which former subscription
payments are repurposed to cover open publication of a country or institution’s research
articles (and reading of content still behind the paywall).

Subscription system Open Access

76 Bn EUR

Source Disrupting the subscription journals’ business model for the necessary large-scale ‘
transformation to open access

Schimmer et al. 2015 https://hdl.handle.net/11858/00-001M-0000-0026-C274-7 e s T
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Transformative agreements at the Max Planck Society

23 transformative
agreements and 10 direct
billing agreements with
fully OA publishers

Max Planck authors can
publish open access in
more than 10,000
journals without having
to pay APCs and in full

compliance with Plan S
https://oapublishing.mpdl.mpg.de

[ subscription agreement
B open access agreement

[ transformative agreement

open acecess

2020



https://oapublishing.mpdl.mpg.de/
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2 Germany’s nationwide DEAL approach

A national-level consortium to negotiate transformative agreements
and enable a smooth transition to open access




@0a2020ini

Implementation of the DEAL agreements in Germany

Source Country overview ’ /

ESAC Market Watch https://esac-initiative.org/market-watch/ : Do ’\
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Open access publishing in SN and Wiley journals

Articles published under DEAL 27 1 O 8 1 O 8 o O % 2021 1 6 3 O 8 % 2021
agreements in 2021 9 9 vs 2020 9 vs 2020

pissomsiornss 21295 9747 3% 11,548 134

Articles in fully OA journals 5 ; 81 3 1 ’O 5 3 +200/0

Total Wiley Springer Nature

Source Facts and figures of the DEAL Agreement in 2021 ’ /
https://deal-operations.de/images/documents/DEAL Facts_and_figures _2021.pdf )0 ’\



https://deal-operations.de/images/documents/DEAL_Facts_and_figures_2021.pdf
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Increased visibility and readership for German authors

+92% +162%
Wiley hybrid journals +99% +218% snN hybrid journals +119% _
Wiley fully OA journals +137% - For SN, only
hybrid downloads

are considered

+117% +210%

+123% +224% +125% -
+160% -
+91% +107%
% -
+114% +191%
+179% -
Total number of downloads Growth in downloads, globally Downloads at DEAL Growth in downloads from DEAL
worldwide (2020+2021) (2021 vs 2020) institutions (2020+2021) institutions (2021 vs 2020)
32,645,097 39,741,022 +107% +185% 5,153,998 2,789,311 +78% +21%
Wiley Springer Nature Wiley Springer Nature Wiley Springer Nature Wiley Springer Nature

Source Facts and figures of the DEAL Agreements in 2021

DEAL Operations website
https://deal-operations.de/images/documents/DEAL Facts_and_figures_2021.pdf

O pen acces s

2020
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Price transparency and cost avoidance

The DEAL Cost Modeling Tool

A practical contribution for evaluating
the impact and costs of transformative
open access publishing agreements

Status quo (subscription-based system) v

® Subscription fees @ APC expenditure @ Total expenditure @ DEAL ,
Ralf Schimmer, Adam Dér, Colleen Campbell
MPDL Services GmbH

100,000,000€

80,000,000€
Z\M P D I
Services GmbH DEAL
OPERATIONS
60,000,000€
DOI: 10.17617/2.3331716
— —
40,000,000€ = - . —
PR — —
P —_— —— . . B — — —
= = = m—— =
20,000,000€
0€ o
A
g 4 s s o S g vy g vd s
Source The DEAL Cost Modeling Tools - Wiley /
DEAL Operations website https://deal-operations.de/en/here-is-the-deal/deal-cost-modeling-tool oL S\
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There Is enough money in the system:
we need to move it to where it is needed

= All facts & figures show that the two DEAL agreements are very successful and
cost-effective for the country

= |n particular, they bring huge benefits for researchers as readers and authors

= Like in any other country, the key challenge lies in finding a new cost distribution
model that shifts the logic from reading to publishing

“What about the research-intensive institutions which would have to pay more
compared to previous subscription expenditures?”

» National library consortia provide the operational and financial infrastructure to
support institutions through the open access transition, allowing the other

stakeholders the opportunity to gradually shift investments to where they are
needed.

12
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3 Transformative agreements globally

Libraries and library consortia driving the open access transition
In scholarly publishing

13
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Libraries and consortia globally negotiating TAs

Source Countries with transformative agreements listed in the ESAC Registry

ESAC Registry of Transformative Agreements open access
https://esac-initiative.org/about/transformative-agreements/agreement-reqgistry/ 2020

AN

14
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Growth of articles published OA under TAs

600,000
550,000
500,000
450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000
0 ‘—‘

™ 5
O N
fl,Q

Source Cumulative sum of articles covered by transformative agreements on the ESAC Registry, over time
ESAC Market Watch https://esac-initiative.org/market-watch/ S

2020

access

15
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Publisher uptake of TAs

B Closed | Transformative agreement W Hybrid & Fully OA journal

Elsevier Springer Nature
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Source Publishers’ journal portfolio overview
ESAC Market Watch https://esac-initiative.org/market-watch/
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On the horizon: new impetus from the US

EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF SCIENCE AND TECHNOLOGY POLICY
WASHINGTON, D.C. 20502

August 25, 2022

MEMORANDUM FOR THE HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES

]
Indua-Nilsu

FROM: Dr. Alondra Nelson * I
Deputy Assistant to the President and Deputy Director for Science and Society
Performing the Duties of Director

‘Wind in our sails’: University of
California hails White House
guidance accelerating public access to
federally funded research

By admin / August 26, 2022

Sources
OSTP Memorandum

https://www.whitehouse.gov/wp-content/uploads/2022/08/08-2022-OSTP-Public-Access-
Memo.pdf

Statement from the University of California Libraries

https://osc.universityofcalifornia.edu/2022/08/wind-in-our-sails-university-of-california-hails-
white-house-ostp-guidance/

The policy also reinforces that
“federal agencies should
allow researchers to
include reasonable
publication costs” in their
research grant budgets. This
Is a win for researchers and
academic institutions alike,
allowing for greater
participation in open access
publishing.

O pen acces s

2020



https://www.whitehouse.gov/wp-content/uploads/2022/08/08-2022-OSTP-Public-Access-Memo.pdf
https://osc.universityofcalifornia.edu/2022/08/wind-in-our-sails-university-of-california-hails-white-house-ostp-guidance/

The future is open

The best way to predict the future,
IS to create It.
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Thank you!

Ralf Schimmer and Colleen Campbell
Open Access 2020 Initiative - Max Planck Digital Library

https://0a2020.org/ @0a2020ini



https://oa2020.org/

Evaluace projektu
CzechvELib zpracovana
pro MSMT

Ernst & Young
13.10. 2022

Building a better
working world
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Agenda setkani

Predstaveni evaluace ‘

v V d A\ V4 V 4 A4 ~r o 1
Naplnéni oCekavanych zmen a prinosu

Shrnuti realizace projektu ‘

Doporuceni Anna Krejcova

Manazerka v tymu EY pro 33353008008
verejny sektor

Predstaveni hlavnich zavérul prubézné evaluace 2017-
2022 projektu CzechELib, véetné zhodnoceni naplnéni
cila projektu.

Page 2



PREDSTAVEN|I EVALUACE

Evaluace probihala od roku 2017 do roku 2022.
Vystup evaluace: Vstupni zprava, Ctyfi Pribézné zpravy a ZavéreCna zprava.

Hlavni aktivity evaluace:
analyza dostupné dokumentace, vCetné aktualizaci
pravidelny reporting postupu projektu
komunikace s realizaCnim tymem projektu
rozhovory se zastupci instituci, které zajistuji EIZ v ramci svych organizaci
rozhovory se zastupci Ceské verejné spravy
dotaznikova Setfeni se zastupci zainteresovanych skupin
vyhodnoceni evaluacnich otazek a tvorba doporuceni.

Hlavni pouzité metody:

Analyza
ikové Hloubkové :
Desk-research Ivjotvazr)lkove oubkové e
Setreni rozhovory ,
rozhrani

Page 3

Process tracing

EY



PREDSTAVENI EVALUACE

Cile evaluace:

Prubézné kvalitativné a kvantitativné vyhodnocovat realizaci projektu a do jaké miry
hodnoceny projekt napliuje své stanovené cile.

Poskytnout RO OP VVV a realizatorovi IPs zpétnou vazbu a doporuéeni tykajici se realizace
projektu CzechELib.

Vydefinovano bylo celkem &trnact evaluacnich otazek, které byly zodpovidany dle planu:

R Evaluaéni otizka EQ
Lt b Pozn. X — vyznatuje, ze EQ bude pfedmétem hodnoceni v ramci dané zpravy
Typ zpravy a identifikace | ' ‘ ] l I
roku, ve kterém ma byt | EQ |EQ EQ (EQ | EQ |EQ |EQ |EQ |EQ |EQ EQ EQ | EQ EQ
zprava odevzdana 1 2 3 4 |5 6 7 8 9 10 11 12 13 14
2017/2018 -  Vstupni |
zprava
2018 - Prub&zna zprava | x X X
2019 - Pribézna zprava X X X X X X X X
2020 - PrubéZné zpriva | x X X
2021 - Pribézna zprava X X X X X X x | X
2022 — Zavéretna zpriava | x X X X X X X X X X X X X X

Page 4 EY
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NAPLNENI
OCEKAVANYCH
ZMEN
PROJEKTU

(dle zadavaci
dokumentace)

Ocekavané zmény v dasledku projektu

Eliminace fragmentace zajiStovani EIZ vytvofenim institucionalniho zazemi pod
Narodni technickou knihovnou (NTK) s nazvem CzechELib, které bude centralné
zajistovat EIZ pro oblast VaVal v CR.

Zajisténi vyhodnéjsich podminek a snizeni administrativni zatéze ucastnik.
Centralni monitoring a evaluace umozni optimalizovat alokaci vynakladanych prostfedku.

Zlepseni podminek pristupu k EIZ a vytvoreni systému jejich komplexni informacni
podpory. CzechELib poskytne fadu sluzeb nezbytnych pro zajisténi, spravu a evaluaci
efektivity uzivani EIZ.

Poskytnuti dlouhodobé archivace nakoupenych ElIZ, informacné-referenéniho servisu,
vzdélavani, seminaru pro uzivatele, konferenci s mezinarodni ucasti a dalsi.

Zvyseni podpory nastroji pro hodnoceni vysledkll vyzkumu, vyvoje a inovaci. To
umozni lepsi strategické fizeni a hodnoceni sektoru VaVal, jak na narodni urovni, tak na
urovni jednotlivych instituci.

CzechELib bude poskytovat datovou i metodickou podporu pfi zpracovani analyz.

Dusledkem zmén bude i posileni mezinarodnich vazeb. CzechELib bude moci CR
oficialné zastupovat pfi jednanich o spolupraci v ostatnich zemich. Usnadni se pfistup k
nejlepSi zahrani¢ni praxi, ktera bude promitana i do fungovani CzechELib.
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HLAVNIi PRINOSY PROJEKTU

Prinos pro sektor VaVal

CENTRALIZACE NAKUPU EIZV CR ZEFEKTIVNENI RIZENi NAKUPU

ElZ

BUDOVANI KOMUNITY

95 % instituci uvedlo, Ze se diky projektu podafrilo
snizit fragmentaci zajistovani EIZ.

Mezi knihovniky, s MSMT a s mezinarodni

komunitou. 80 % respondentl uvedlo, Ze projekt

Zjednodugeni komunikace se zahraniénimi usnadnil Fizeni nakupu v jejich organizacich.

I Kvitovano zapojeni stakeholdert do
vydavateli v Ceské republice.

diskuse k tématu Open Access. Doslo ke zkvalitnéni dat pro strategické

fizeni a management vysokych Skol. Diky
tomu bylo umoZznéno Iépe srovnavat
jednotlivé instituce.

J '

Centralizace zvysila transparentnost skuteénych
nakladu za jednotlivé instituce.

Prinos pro ¢lenské instituce

FINANCNIi USPORY

Vyjednani nizSich cen EIZ oproti plivodnimu planu a
udrzeni cen EIZ meziro€né pouze s mirnym
nardstem.

ROZSIRENI NABIDKY EIZ
PRO CLENSKE INSTITUCE

ZpUsob a proces nakupu EIZ byl Elenskymi
institucemi hodnocen jako adekvatni a
odpovidajici jejich potfebam a pozadavkim.

CASOVE USPORY

Administrativni Uspory potvrdilo v

. . . y . .. dotaznikovém Setfeni 91 % respondenta.
Uspory umoznily sniZit rozpocet projektu a vyuZzit

finance v dalSich projektech realizovanych v OP Doslo k usnadnéni a zefektivnéni pofizovani

VVV. ElZ pro Clenské instituce. Vice nez polovina respondentt (51 %) uvedlo, ze

Lo . v « 3
S vypoctem ceny EIZ bylo spokojeno 94 % prostfednictvim projektu pofizuje vice nez % EIZ.

respondentu.

54 % respondentt uvedlo, Ze jsou pro né naklady na
ElZ diky projektu CzechELib niZsi.

Davod pro pofizovani EIZ mimo projekt bylo
pfedevsim pravidlo 3+, které mélo vliv pfedevsim
na specializované knihovny.

zvyseni transparentnosti a hospodarnosti zajist'ovani EIZ.
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Projekt CzechELib organizuje odhadem cca 85 - 90 %
vydaju verejnych prostiredku na nakup vsech typu
ElZ v celostatnim meritku.

Pokud jde o elektronické €asopisy, napr. v roce 2019 zajistoval CzechELib
pinych 87,5 % nakupu v celostatnim meéritku.
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ZHODNOCENi 1. Realizace projektu probihala bez vétsich komplikaci.

° = Oproti uvodnimu zpozdéni realizace projektu probihaly dalSi faze dle harmonogramu projektu s
PRU BEH U A Zadnym nebo pouze minimalnim posunutim termina.

REALIZAC E Po zvy$ené narocnosti v prvni fazi projektu (identifikace, vybér a zasmluvnéni EIZ) se podafilo

procesy standardizovat a zajistit tak jejich plynulost.
PROJEKTU

2. Projekt naplnil oekavani dotazanych stakeholderu.
Z rozhovoru s ¢lenskymi institucemi je patrné, Ze projekt splnil vétSinu o¢ekavani.

Vsichni respondenti béhem rozhovorl uvedli, Ze planuji pokraCovat také v navazujicim projektu NCIP
a uvitali by, pokud by nastaveni procesu a komunikace zUstalo stejné.

3. Clenské instituce hodnotily komunikaci i procesy projektu pozitivné.

V prubéhu projektu bylo mozné sledovat prfevaznou spokojenost Elenskych instituci s komunikaci i
prubéhem projektu.

V prubéhu projektu CzechELib mély ¢lenské instituce moznost ucastnit se vzdélavacich kurzu,

seminaru, ¢i konferenci. Moznosti vzdélavani vyuzilo 65 % respondentu a zuc€astnit se nékteré z
konferenci vyuzilo 86 % z nich.

Pozitivhé byla hodnocena také setkani Clenskych instituci, ktera umoznila ziskavat aktualni informace
0 prubéhu projektu.

4. Udrzitelnost projektu je zajiStena pomoci schvaleného navazujiciho projektu NCIP.

EY
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SPOKOJENOST CLENSKYCH INSTITUCI S REALIZACNIM TYMEM

Sdileni informaci

4.66

Rychlost komunikace

4.86

Spoluprace béhem koronavirove krize

4.39

Dodrzovani termind

4.8

Priprava vzdélavani a Skoleni

4.14

Hodnocené obdobi 2021-2022
N=93

EY



PROMENA SPOKOJENOSTI S HLAVNIMI ASPEKTY PROJEKTU

Tabulka 8 Vnimany pfinos projektu z pohledu zastupci zapojenych instituci
Poznamka 1 Skala 10=velky pfinos, 1=zadny pfinos
Hodnoceni Hodnoceni  Srovnani

Pfinos v roce v roce s rokem
2022 2021 2021
SniZzeni administrativy pro organizaci nakupujici EIZ 8,6 8,5 T
Stabilizace systému financovani EIZ 8,6 8,8 l
Sjednoceni licenénich podminek 8,6 8,4 T
Sjednoceni fakturaénich postupu 8,5 8.4 T
Snizeni nakladii na EIZ 7.5 9 l
Zvyseni uzivatelského komfortu a Grovné sluzeb pro koneéné - 76 l
zakazniky ,
Rychlejsi akvizice EIZ 6,9 7.1 l
Statisticky systém CELUS 6,2 )
Systém spravy EIZ ERMS 53
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1 « Ukotvit nastaveni interni evaluace v navazujicim projektu NCIP
2. Zohlednit aktualni témata v komunikacni strategii

3. Zachovat relevantni aktivity v online podobé

4. Udrzet stavajici zkuSeny tym pro navazujici projekt NCIP

5. PokraCovat v budovani komunity kolem EIZ prostfednictvim konferenci,
setkavani, komunikaci a Clenstvim v mezinarodnich platformach



BUDOUCI VYZVY
A TEMATA

ROZVOJ OPEN ACCESS

ZAJISTENI DOPISU O
EXLUZIVITE

DISKUSE K OPEN DATA

EY



DEKUJI ZA POZORNOST :

Kontakt pro pripadné dotazy a komentare
Anna.Krejcova@cz.ey.com




EY | Building a better working world

Smyslem EY je pfispivat k tomu, aby svét fungoval Iépe.

Proto pomahame klientim, nasim zaméstnanciim
i SirSimu spole€enstvi vytvaret dlouhodobé hodnoty
a posilovat duvéru v kapitalové trhy.

Tymy odbornikll EY, vybavené nejmoderné;jSimi
technologiemi, plsobi ve vice nez 150 zemich celého
svéta — provadéji audity a poskytuji klientdm Sirokou
poradenskou podporu, ktera jim umozriuje rust,
transformovat se a efektivné fungovat.

Nasi auditofi, konzultanti, pravni a dafiovi poradci

i odbornici na strategické a transakéni poradenstvi
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